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1.  Event Information 

 

1.1. Scope of work 

OPEN Tender are invited from interested Bidders for entering into a firm Rate Contract valid for 1 year 

as defined below:- 

S. No. Description 
EMD Amount 

(Rs.) 

Tender Fee* 

(Rs.) 

1. 
Open Tender for Rate contract for enforcement 

related activities in TPWODL area. 
2,00,000 5,900 

*inclusive of GST 

1.2. Availability of Tender Documents 

As per “Procedure for participating in tender”. 

 

1.3. Calendar of Events 

(a) 
Date of sale/ availability of tender 

documents from TPWODL Website 
13.05.2021 1500 Hours 

(b) 
Last date and time of Payment of Tender 

Fee 
22.05.2021 1500 Hours 

(c) 
Last Date of receipt of pre-bid queries, if 

any 
26.05.2021 1500 Hours 

(d) 
Last Date of Posting Consolidated replies to 

all the pre-bid queries as received 
01.06.2021 1500 Hours 

(e) Last date and time of receipt of Bids 06.06.2021 1500 Hours 

(f) Date & Time of opening technical bids  

Participating Bidders will get mail intimation 

from Tata Power E-Tender system (Ariba) when 

their Technical Bids are opened. Refer Section 

4.2 for details 

(g) 
Date & Time of opening of Price of qualified 

bids 

Bidders will get mail intimation from Tata 

Power E-Tender system (Ariba) when their 

Price Bids are opened. Refer Section 4.5 for 

details. 

Note: - In the event of extension of last date of submission of bids, same shall be intimated to the 

participating bidders through e-tender system. 

1.4 Mandatory documents required along with the Bid 

1.4.1 EMD of requisite value and validity 

1.4.2 Tender Fee in case the tender is downloaded from website 

1.4.3 Requisite Documents for compliance to Qualification Criteria mentioned in Clause 1.7. 



           Tender Ref No: TPWODL/SD/O/SER/010 

 

TP WESTERN ODISHA DISTRIBUTION LIMITED 
(A Tata Power & Odisha Govt. joint venture) 

 
Property of TPWODL – Not to be reproduced without prior written permission of TPWODL 

Page 4 of 46 

1.4.4 Drawing, Type Test details along with a sample of each item as specified at Annexure I (as 

applicable) 

1.4.5 Duly signed and stamped ‘Schedule of Deviations’ as per Annexure III on bidder’s letter head. 

1.4.6 Duly signed and stamped ‘Schedule of Commercial Specifications’ as per Annexure IV on 

bidder’s letter head. 

1.4.7 Proper authorization letter/ Power of Attorney to sign the tender on the behalf of bidder. 

1.4.8 Copy of PAN, GST, PF and ESI Registration (In case any of these documents is not available 

with the bidder, same to be explicitly mentioned in the ‘Schedule of Deviations’) 

Please note that in absence of any of the above documents, the bid submitted by a bidder shall be 

liable for rejection. 

1.5. Deviation from Tender 

Normally, the deviations to tender terms are not admissible and the bids with deviation are liable for 

rejection. Hence, the bidders are advised to refrain from taking any deviations on this Tender. Still in 

case of any deviations, all such deviations shall be set out by the Bidders, clause by clause in the 

‘Annexure III - Schedule of Deviations’ and same shall be submitted as a part of the Technical Bid. 

1.6. Right of Acceptance/Rejection 

Bids are liable for rejection in absence of following documents: 

i. EMD of requisite value and validity 

ii. Tender fee of requisite value 

iii. Price Bid as per the Price Schedule mentioned in Annexure I (BOQ) 

iv. Necessary documents against compliance to Qualification Requirements mentioned at Clause 1.7 

of this Tender Document 

v. Filled in Schedule of Deviations as per Annexure III 

vi. Filled in Schedule of Commercial Specifications as per Annexure IV 

vii. Receipt of Bid within the due date and time 

TPWODL reserves the right to accept/reject any or all the bids without assigning any reason thereof. 

1.7 Qualification Criteria 

a) The bidder should have an average annual turnover of 40 Lacs in last 3 years (FY 17-18, FY 18-19 

and FY 19-20). Copy of audited P&L Account to be submitted in this regard. 

b) The bidder should have experience of similar works (Intelligence / Enforcement assignment or 

meter reading cum spot billing / bill distribution or other similar nature in any distribution 

utilities) during last 3 years and should be either of the following: 

 Three similar completed works not less than the amount equal to 40 Lac OR  

 Two similar completed works not less than the amount equal to 50 Lac OR  

 One similar completed works not less than the amount equal to 80 Lac 

(Order copies /completion certificates to be submitted) 

c) Bidder must have all Statutory Compliance like Valid PAN, ESI registration, EPF registration & 

GSTN Registration 

d) Bidder should have service/office in the area covered under this tender to ensure minimum 

response time. 



           Tender Ref No: TPWODL/SD/O/SER/010 

 

TP WESTERN ODISHA DISTRIBUTION LIMITED 
(A Tata Power & Odisha Govt. joint venture) 

 
Property of TPWODL – Not to be reproduced without prior written permission of TPWODL 

Page 5 of 46 

However, TPWODL reserve the right to scrutinize and reject any of such existing vendors without 

assigning reason what so ever may be.  

 

 1.8. Marketing Integrity 

We have a fair and competitive marketplace. The rules for bidders are outlined in the General 

Condition of Contracts. Bidders must agree to these rules prior to participating. In addition to other 

remedies available, TPWODL reserves the right to exclude a bidder from participating in future 

markets due to the bidder’s violation of any of the rules or obligations contained in the General 

Condition of Contracts. A bidder who violates the market place rules or engages in behavior that 

disrupts the fair execution of the marketplace, may result in restriction of a bidder from further 

participation in the marketplace for a length of time, depending upon the seriousness of the violation. 

Examples of violations include, but are not limited to: 

 Failure to honor prices submitted to the marketplace 

 Breach of terms as published in TENDER/NIT 

1.9. Supplier Confidentiality 

All information contained in this tender is confidential and shall not be disclosed, published or 

advertised in any manner without written authorization from TPWODL. This includes all bidding 

information submitted to TPWODL. All tender documents remain the property of TPWODL and all 

suppliers are required to return these documents to TPWODL upon request. Suppliers who do not 

honor these confidentiality provisions will be excluded from participating in future bidding events. 

2. Evaluation Criteria  
 The bids will be evaluated technically on the compliance to tender terms and conditions 

 The bids will be evaluated commercially on the overall all-inclusive lowest cost for the individual 

LOT as defined in the tender BOQ as calculated in Schedule of Items [Annexure I]. TPWODL 

however, reserves right to split the order line item wise and/or quantity wise among more than 

one Bidder. Hence all bidders are advised to quote their most competitive rates against each line 

item. 

 Bidder has to mandatorily quote against each item of Schedule of Items [Annexure I]. Failing to do 

so, TPWODL may reject the bids. 

2.1 Price Variation Clause: The prices shall remain firm during the entire contract period. 

2.2 Quantity variation Clause: There will not be any guarantee on quantity of job. Job has to be carried 

out on as and when required basis order from TPWODL on the quantity to be specified in the order. 

3. Submission of Bid Documents 

3.1 Bid Submission 

Bidders are requested to submit their offer in line with this Tender document.  
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All correspondence regarding the tender, bid submission, bid submission date extension, Pre-bid 

query etc will happen only through Tata Power E-Tender system (Ariba).  

No e-mail or verbal correspondence will be responded. All communication will be done strictly with 

the bidders who have participated in the Tender as elaborated in procedure for participating in tender. 

Bids shall be submitted in 4 (four) parts: 

 

FIRST PART: “EMD” as applicable shall be submitted. The EMD shall be valid for 210 days from the 

due date of bid submission in the form of Bank Guarantee / NEFT/DD/ RTGS transfer favoring ‘TP 

WESTERN Odisha Distribution Limited’ payable at Sambalpur. The EMD has to be strictly in the format 

as mentioned in General Condition of Contract, failing which it shall not be accepted by TPWODL and 

the bid as submitted shall be liable for rejection. A separate non-refundable tender fee of stipulated 

amount also needs to be transferred online through NEFT/ RTGS in case the tender document is 

downloaded from our website. 

 

TPWODL Bank Details for transferring Tender Fee and EMD is as below: 

Account Name: TPWODL 

Bank Name: UNION BANK OF INDIA, SAMABALPUR NAYA PARA 

Branch Code: 536521 

Bank Account No. : 365201010033244 

IFSC Code: UBIN0536521 

 

Note- EMD is preferred in form of Bank Guarantee and to be delivered at the following address. 

However, in view of present situation if Bidder is finding it difficult to make and submit BG for EMD 

amount, they can do online transfer or submit DD of EMD amount in the above mentioned Account 

and submit proof of the same as part of Bid Submission. 

Please note that in such case, Tender Fee and EMD should be strictly 2 separate transactions. 

Please note as return of EMD from Bank Account is non-standard practice the same may take more 

time than return of EMD BG. 

 

EMD Original Hard Copy shall be delivered at the following address in Envelope clearly indicating 

Tender Reference/ Enquiry Number, Name of Tender and Bidder Name 

Chief (Procurement & Stores) 

TP WESTERN Odisha Distribution Limited 

Corporate Office, Burla, Pin - 768017 

 

SECOND PART: “TECHNICAL BID” shall contain the following documents: 

a) Documentary evidence in support of qualifying criteria 

b) Technical literature/GTP/Type test report etc. (if applicable)  

c) Qualified manpower (if available) 

d) Testing facilities (if applicable) 

e) No Deviation Certificate as per the Annexure III – Schedule of Deviations 

f) Acceptance to Commercial Terms and Conditions viz. Delivery schedule/period, payment 

terms etc. as per the Annexure IV – Schedule of Commercial Specifications. 

g) Quality Assurance Plan/Inspection Test Plan for supply items (if applicable) 
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The technical bid shall be properly indexed and is to be submitted through TPWODL E-tender System 

(Ariba) only. Hard Copy of Technical Bids need not be submitted  

 

 

THIRD PART: “PRICE BID” shall contain only the price details and strictly in format as mentioned in 

Annexure I along with explicit break up of basic prices, Taxes & duties, Freight etc. In case any 

discrepancy is observed between the item description stated in Schedule of Items mentioned in the 

tender and the price bid submitted by the bidder, the item description as mentioned in the tender 

document (to the extent modified through Corrigendum issued if any) shall prevail. 

 

Price Bid is to be submitted in soft copy through TPWODL E-Tendering system (Ariba) only. Hard 

copy of Price Bid not be submitted. 

The EMD in the form of Bank Draft / BG / Bankers Pay/NEFT Order shall be submitted in original hard 

copy and then placed in sealed envelope which shall be clearly marked as below: 

EMD 

“Rate contract for Enforcement related activities in TPWODL area.” 

The Bid prepared by the Bidder, and all correspondence and documents relating to the Bid exchanged 

by the Bidder and the TPWODL, shall be written in the English Language. Any printed literature 

furnished by the Bidder may be written in another Language, provided that this literature is 

accompanied by an English translation, in which case, for purposes of interpretation of the Bid, the 

English translation shall govern. 

 

SIGNING OF BID DOCUMENTS: 

The bid must contain the name, residence and place of business of the person or persons making the 

bid and must be signed and sealed by the Bidder with his usual signature. The names of all persons 

signing should also be typed or printed below the signature.  

The Bid being submitted must be signed by a person holding a Power of Attorney authorizing him to 

do so, certified copies of which shall be enclosed.  

The Bid submitted on behalf of companies registered with the Indian Companies Act, for the time 

being in force, shall be signed by persons duly authorized to submit the Bid on behalf of the Company 

and shall be accompanied by certified true copies of the resolutions, extracts of Articles of Association, 

special or general Power of Attorney etc. to show clearly the title, authority and designation of persons 

signing the Bid on behalf of the Company. Satisfactory evidence of authority of the person signing on 

behalf of the Bidder shall be furnished with bid.  

A bid by a person who affixes to his signature the word ‘President’, ‘Managing Director’, ‘Secretary’, 

‘Agent’ or other designation without disclosing his principal will be rejected.  

The Bidder’s name stated on the Proposal shall be the exact legal name of the firm. 

 

3.2 Contact Information 
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Please note all correspondence regarding the tender, bid submission, bid submission date extension, 

Pre-bid query etc will happen only through Tata Power E-Tender system (Ariba).  

No e-mail or verbal correspondence will be responded. All communication will be done strictly with 

the bidders who have participated in the Tender as elaborated in procedure for participating in tender. 

 

All the bidders are requested to send their pre-bid queries (if any) against this tender through e-mail 

within the stipulated timelines. The consolidated reply to all the queries received shall be posted on 

TPWODL website by the stipulated timelines as detailed in calendar of events. 

Communication Details: 

Name: Srikant Dash 

Email ID:  Srikant.dash@tatapower.com  

Contact No: 9204750234 

 

Escalation Matrix: 

Chief – Contract & Stores: 

Name:  Mr. Harish Sharma 

Contact No.: 9818100605 

E-Mail ID : harish.sharma@tatapower-ddl.com 

 

Bidders are strictly advised to communicate with Package Owner through Tata Power E-tender 

System (Ariba) only. They need to pay Tender Participation Fee and receive the Ariba log-in. Above 

escalation details are for reference purpose only. 

 

3.3 Bid Prices 

Bidders shall quote for the entire Scope of Supply/ work with a break up of prices for individual items 

and Taxes & duties. The bidder shall complete the appropriate Price Schedules included herein, stating 

the Unit Price for each item & total price with taxes, duties & freight up to destination at various sites 

of TPWODL. The all-inclusive prices offered shall be inclusive of all costs as well as Duties, Taxes and 

Levies paid or payable during the execution of the supply work, breakup of price constituents. 

 

The quantity break up shown else-where other than Price Schedule is tentative. The bidder shall 

ascertain himself regarding material required for completeness of the entire work. Any items not 

indicated in the price schedule but which are required to complete the job as per the Technical 

Specifications/ Scope of Work/ SLA mentioned in the tender, shall be deemed to be included in prices 

quoted. 

 

3.4 Bid Currencies 

Prices shall be quoted in Indian Rupees Only. 

 

3.5 Period of Validity of Bids 

Bids shall remain valid for 180 days from the due date of submission of the bid. 
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Notwithstanding clause above, the TPWODL may solicit the Bidder’s consent to an extension of the 

Period of Bid Validity. The request and responses thereto shall be made in writing. 

RC Validity: - The validity of this rate contract shall be one year from the date of issuance. 

 

3.6 Alternative Bids 

Bidders shall submit Bids, which comply with the Bidding documents. Alternative bids will not be 

considered. The attention of Bidders is drawn to the provisions regarding the rejection of Bids in the 

terms and conditions, which are not substantially responsive to the requirements of the bidding 

documents. 

 

3.7 Modifications and Withdrawal of Bids 

The bidder is not allowed to modify or withdraw its bid after the Bid’s submission. The EMD as 

submitted along with the bid shall be liable for forfeiture in such event. 

 

3.8 Earnest Money Deposit (EMD), if applicable 

The bidder shall furnish, as part of its bid, an EMD amounting as specified in the tender. The EMD is 

required to protect TPWODL against the risk of bidder’s conduct which would warrant forfeiture. 

The EMD shall be forfeited in case: 

a) The bidder withdraws its bid during the period of specified bid validity. 

Or 

b) The successful Bidder does not 

a) accept the Purchase Order/Rate Contract, or 

b) furnish the required Performance Security Bank Guarantee. 

 

3.9 Type Tests (if applicable) 

The type tests specified in TPWODL specifications should have been carried out within five years prior 

to the date of opening of technical bids and test reports are to be submitted along with the bids. If 

type tests carried out are not within the five years prior to the date of bidding, the bidder will arrange 

to carry out type tests specified, at his cost. The decision to accept/ reject such bids rests with 

TPWODL. 

 

4 Bid Opening & Evaluation process  

4.1. Process to be confidential 

Information relating to the examination, clarification, evaluation and comparison of Bids and 

recommendations for the award of a contract shall not be disclosed to Bidders or any other persons 

not officially concerned with such process. Any effort by a Bidder to influence the TPWODL's 

processing of Bids or award decisions may result in rejection of the Bidder's Bid. 

 

4.2. Technical Bid Opening 
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Bids will be opened at TPWODL Office, Sambalpur. All tender bids shall be opened internally by 

TPWODL. Presence of any bidder will not be allowed during bid opening process. Technical bid must 

not contain any cost information whatsoever.  

First the envelope marked “EMD” will be opened. Bids without EMD/cost of tender (if applicable) of 

required amount/ validity in prescribed format, shall be rejected. 

 

Next, the technical bid of the bidders who have furnished the requisite EMD will be opened, one by 

one. Participating Bidders will get mail intimation from Tata Power E-Tender system (Ariba) when their 

Technical Bids are opened. 

 

4.3. Preliminary Examination of Bids/Responsiveness 

TPWODL will examine the Bids to determine whether they are complete, whether any computational 

errors have been made, whether required sureties have been furnished, whether the documents have 

been properly signed, and whether the Bids are generally in order. TPWODL may ask for submission 

of original documents in order to verify the documents submitted in support of qualification criteria. 

Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit 

price and the total price per item that is obtained by multiplying the unit price and quantity, the unit 

price shall prevail and the total price per item will be corrected. If there is a discrepancy between the 

Total Amount and the sum of the total price per item, the sum of the total price per item shall prevail 

and the Total Amount will be corrected. 

Prior to the detailed evaluation, TPWODL will determine the substantial responsiveness of each Bid to 

the Bidding Documents including production capability and acceptable quality of the Goods offered. 

A substantially responsive Bid is one, which conforms to all the terms and conditions of the Bidding 

Documents without material deviation. 

Bid determined as not substantially responsive will be rejected by the TPWODL and may not 

subsequently be made responsive by the Bidder by correction of the non-conformity. 

 

4.4. Techno Commercial Clarifications 

Bidders need to ensure that the bids submitted by them are complete in all respects. To assist in the 

examination, evaluation and comparison of Bids, TPWODL may, at its discretion, ask the Bidder for a 

clarification on its Bid for any deviations with respect to the TPWODL specifications and attempt will 

be made to bring all bids on a common footing. All responses to requests for clarification shall be in 

writing and no change in the price or substance of the Bid shall be sought, offered or permitted owing 

to any clarifications sought by TPWODL. 

  

4.5. Price Bid Opening 

Price Bid of only Technically Qualified Bidders shall be considered and open internally by TPWODL. 

Bidders will get mail intimation from Tata Power E-Tender system (Ariba) when their Price Bids are 

opened. The EMD of the bidder withdrawing or substantially altering his offer at any stage after the 
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technical bid opening will be forfeited at the sole discretion of TPWODL without any further 

correspondence in this regard. 

 

4.6. Reverse Auctions 

TPWODL reserves the right to conduct the reverse auction (instead of public opening of price bids) for 

the products/ services being asked for in the tender. The terms and conditions for such reverse auction 

events shall be as per the Acceptance Form attached as Annexure VI of this document. The bidders 

along with the tender document shall mandatorily submit a duly signed copy of the Acceptance Form 

attached as Annexure VI as a token of acceptance for the same. 

 

5 Award Decision 

TPWODL will award the contract to the successful bidder whose bid has been determined to be the 

lowest-evaluated responsive bid as per the Evaluation Criterion mentioned at Clause 2.0. The Cost for 

the said calculation shall be taken as the all-inclusive cost quoted by bidder in Annexure I (Schedule of 

Items) subject to any corrections required in line with Clause 4.3 above. The decision to place purchase 

order/LOI solely depends on TPWODL on the cost competitiveness across multiple lots, quality, 

delivery and bidder’s capacity, in addition to other factors that TPWODL may deem relevant. 

TPWODL reserves the rights to award contract to one or more bidders so as to meet the delivery 

requirement or nullify award decision without assigning any reason thereof. 

In case any supplier is found unsatisfactory during delivery process, the award will be cancelled and 

TPWODL reserves right to award contract to other suppliers who are found fit. 

 

6 Order of Preference/Contradiction 
In case of contradiction in any part of various documents in tender, following shall prevail in order of 

preference: 

1. Schedule of Items (Annexure I) 

2. Post Award Contract Administration (Clause 7.0) 

3. Submission of Bid Documents (Clause 3.0) 

4. Scope of Work and SLA (Annexure VII)  

5. Technical Specifications (Annexure II)  

6. Acceptance Form for Participation in Reverse Auction (Annexure VI)  

7. General Conditions of Contract (Annexure VIII) 

 

7 Post Award Contract Administration 

7.1. Special Conditions of Contract 

 The overall period of the rate contract shall be for a period of 1 years.  

 Performance Bank Guarantee amounting to 5% of the first year contract value shall be submitted 

by the BA as per GCC for a period equivalent to contract validity period plus one month. 
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 Any change in statutory taxes, duties and levies during the contract period shall be borne by 

TPWODL. However, in case of delay in work execution owing to reasons not attributable to 

TPWODL, any increase in total liability shall be passed on the Bidder, whereas any benefits arising 

owing to such statutory variation in taxes and duties shall be passed on TPWODL. 

 Quotation in all BOM items is mandatory, and bid shall be rejected if any line of found blank in un 

price bid 

 Persons engaged in rendering the above services will be Bidders employees and TPWODL shall 

have no responsibility towards their employment or the requirement to be insured under 

Employees state Insurance Act, 1948 or medically covered under Employees Provident Fund Act, 

1952 and all other relevant labor laws such as Minimum Wages Act, Payment of Wages Act, 

Contract Labor Abolition Act etc., it will be BAs responsibility to obtain necessary code nos. and 

shall keep TPWODL completely indemnified against all claims, costs and charges arising out of 

personnel injury or death of your employees caused by any reason. In the event of any claims, you 

will be solely responsible to meet claims, costs, charges and expenses arising out of such claims.  

 Termination- During the course of the execution, if at any time TPWODL observes and opines that 

the work under order is not being performed in accordance with the terms of this Agreement or 

TATA code of conduct is not being followed, TPWODL shall have the right to terminate the 

agreement by serving a 30 days notice of termination on the BA in accordance with clauses of this 

Agreement. TPWODL shall be entitled to recover all damages from BA including losses occurred 

due to loss of time TPWODL's right to terminate the Agreement in terms of this clause shall be 

without prejudice to its other rights. In case the vendor may wish to move out of the agreement 

or otherwise is unable to discharge the obligations assumed by it hereunder due to reasons not 

attributable to TPWODL, then TPWODL shall have the right to invoke the PBG submitted by the 

vendor to which the vendor make no challenge or protest. 

 Unless communicated by TPWODL in writing, the contract shall automatically stand terminated 

after the expiry of its validity period without serving any notice thereof 

 All other terms and conditions of TPWODL General Conditions of Contract shall be applicable. 

 Terms of Payment: 

Payment shall be made to BA within 30 days on receipt of Bills subject to fulfillment of contractual 

obligations. BA shall raise bill (s) on monthly basis to TPWODL. All bills shall be submitted to concern 

Engineer-In-Charge / Circle level HoG as mentioned in SLA by 7th of each month for certification of 

work and performance evaluation. This would be verified by TPWODL authorized person for payment 

after deducting amount for non- compliance as listed in Scope of Work / Service Level Agreement 

 

7.2 Completion Period  

As per Scope of Work & Service Level Agreement as mentioned in Annexure VII. 

Contractor shall give inputs for Project Schedule covering the enforcement activity. 

7.3    Warranty Period 

Not applicable 
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7.4    Payment Terms  

As per SCC. 

 

7.5 Climate Change 

Significant quantities of waste are generated during the execution of project and an integrated 

approach for effective handling, storage, transportation and disposal of the same shall be adopted. 

This would ensure the minimization of environmental and social impact in order to combat the climate 

change. Please refer attached Environment Policy and Sustainability Policy, Annexure-XI for more 

details. 

 

7.6 Ethics 

TPWODL is an ethical organization and as a policy TPWODL lays emphasis on ethical practices across 

its entire domain. Bidder should ensure that they should abide by all the ethical norms and in no form 

either directly or indirectly be involved in unethical practice.  

TPWODL work practices are governed by the Tata Code of Conduct which emphasizes on the following: 

 We shall select our suppliers and service providers fairly and transparently. 

 We seek to work with suppliers and service providers who can demonstrate that they share similar 

values. We expect them to adopt ethical standards comparable to our own. 

 Our suppliers and service providers shall represent our company only with duly authorized written 

permission from our company. They are expected to abide by the Code in their interactions with, 

and on behalf of us, including respecting the confidentiality of information shared with them. 

 We shall ensure that any gifts or hospitality received from, or given to, our suppliers or service 

providers comply with our company’s gifts and hospitality policy. 

 We respect our obligations on the use of third party intellectual property and data. 

Bidder is advised to refer Tata Code of Conduct (TCOC) attached at Annexure X for more information. 

Any ethical concerns with respect to this tender can be reported to the following e-mail ID: 

sunilk.sharma@tpwesternodisha.com. 

 

8 Specification and standards 

As per Annexure II 

 

9 General Condition of Contract 

Any condition not mentioned above shall be applicable as per GCC attached along with this tender. 

 

10 Safety 

All jobs are this tender have to be executed strictly in compliance to the Safety terms and Conditions 

of TP WESTERN Odisha Distribution Limited. Please refer attached Safety terms and conditions, 

Annexure-IX, for details. Violation of Safety norms will result in Penalty as mentioned in the above 

document.
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ANNEXURE-I 

Schedule of Items (Table-1) 

Lot No. Circle Item Description 
HSN/SAC 

code 
Unit  

No. of Teams 

Uit Rate per team 

per Month 

(Exclusive of 

Taxes) –in Rs 

Taxes (Rs.) 

Total amount 

of per team 

per Month 

(Inclusive of 

Taxes) – Rs  

Total All Inclusive 

Amount–  

(A) (B)  (C) (D=B+C) Rs (E=D*A) 

1 

Sambalpur(5 

Divisions) 

Professional Services for 

Enforcement for 1st Year(1 

Supervisior+1 

Technician+1 Helper cum 

photographer+1Female 

Security Assistant+ 1 

Vehicle with driver upto 

3000 KM)   

Per 

month/ 

Per 

team 9         

2 

Rourkela(4 

Division) 

Professional Services for 

Enforcement for 1st Year(1 

Supervisior+1 

Technician+1 Helper cum 

photographer+1Female 

Security Assistant+ 1 

Vehicle with driver upto 

3000 KM)   

Per 

month/ 

Per 

team 8         

3 

Bargarh (2 

Division) 

Professional Services for 

Enforcement for 1st Year(1 

Supervisior+1 

Technician+1 Helper cum 

photographer+1Female   

Per 

month/ 

Per 

team 6         
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Unit Rate shall include cost of materials and manpower per team as mentioned in Scope of Work (Annexure-VII). 

Schedule for Items (Table-2) 
 

Sl. 

No. 
Item Description HSN/SAC code Unit 

Unit rate per vehicle per km 

(A) 

Taxes (Rs.) 

(B) 

Total amount of per vehicle per km 

(Inclusive of Taxes) – Rs  

(C=A+B) 

1 

Per km rate of Vehicle running 

more than 3000 km per month for 

1st Year 

 

Km 

   

Security Assistant+ 1 

Vehicle with driver upto 

3000 KM) 

4 

Kalahandi(3 

Divisions) 

Professional Services for 

Enforcement for 1st Year(1 

Supervisior+1 

Technician+1 Helper cum 

photographer+1Female 

Security Assistant+ 1 

Vehicle with driver upto 

3000 KM)   

Per 

month/ 

Per 

team 6         

5 

Bolangir (3 

Divisions) 

Professional Services for 

Enforcement for 1st Year(1 

Supervisior+1 

Technician+1 Helper cum 

photographer+1Female 

Security Assistant+ 1 

Vehicle with driver upto 

3000 KM)   

Per 

month/ 

Per 

team 5         
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* Schedule for Items (Table -2) is not for evaluation and shall be used for reference rate if vehicle running exceeds by more than 3000 km in any 

particular month. 

This extra rate will be applicable only if all vehicles of a particular BA will exceed aggregate of km run by multiple vehicle provide by the BA 

(considering 3000 Km for each vehicle per month) in a particular circle.  

 

 

 

Signature & Seal of the Bidder 

NOTE: 

 The bidders are advised to quote prices strictly in the format attached. 

 It is mandatory to quote for both the Table 1 and 2, however TPWODL reserves the right to assign to any BA to any circle. 

 The bidder must fill each and every column of the format attached. Mentioning “extra/inclusive” in any of the column may lead for 

rejection of the price bid. 

 No cutting/ overwriting in the prices is permissible. 

 The unit price to be indicated in col. No. 7(For Table 1) and in col. No. 5 (For Table 2) should be exclusive of taxes & duties which are to 

be indicated in separate columns meant for the purpose. 

 The bids will be evaluated commercially on the overall all-inclusive lowest cost lowest cost for the individual LOT as defined in the 

tender BOQ as calculated in Schedule of Items TPWODL however, reserves right to split the order line item wise and/or quantity wise 

among more than one Bidder. Hence all bidders are advised to quote their most competitive rates against each line item. 

 Maximum of 2 LOTS will be assigned to a single BA. 

 Bidders are advised to quote most competitive rates considering all factors like geographical layout, site conditions, all local conditions 

and factors, which may have any effect on the execution of the contract safety requirements 
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 Each team will comprise 1 Supervisor (B.tech Electrical with Minimum 2 years or Diploma Electrical with Minimum 4 years of experience 

in vigilance & enforcement related activities.), 1 Technician (ITI holder with at least 1 year of hands on experience in field as a lineman.), 

1 Helper/Photographer, 1 female Security Assistant and 1 Bolero/Scorpio vehicle (Max 3000 KM running per month) having commercial 

license with vehicle driver. BA will also depute 1 full-time coordinator with technical background at Enforcement back office at each circle 

for smooth operation and other work related requirements. BA has to take concurrence of head of group before induction of team 

members and coordinator all of whom will be interviewed for their relevant work experience of enforcement activities. BA shall maintain 

record of his employees ID (issued by Govt. dept.) and address proof including permanent address proof which may be required during 

processing of cases. BA has to follow organizational quality and safety standards. BA will not replace any team member on its own and 

shall give prior notice of minimum 15 days. Any new team member can be deployed by concurrence of head of group only. All tools, PPEs, 

2-3-fold ladder to mount on bolero/Scorpio, digital camera shall be provided by the BA as per internal audit requirements. All team 

members and vehicle drivers will adhere to official working hours of TPWODL and as directed by Engineer In-charge. Payment shall be 

made on performance basis.   

 The prices shall be FOR TPWODL Locations. 

 In case of increase in quantity for any item, the unit rate mentioned above shall be considered for the same. 
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ANNEXURE-II 

Technical Specifications: Not Applicable. 
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ANNEXURE III 

Schedule of Deviations 

Bidders are advised to refrain from taking any deviations on this TENDER. Still in case of any deviations, 

all such deviations from this tender document shall be set out by the Bidders, Clause by Clause in this 

schedule and submit the same as a part of the Technical Bid.  

 

Unless specifically mentioned in this schedule, the tender shall be deemed to confirm the TPWODL’s 

specifications: 

 

S. No. Clause No. Tender Clause Details Details of deviation with justifications 

    

    

    

    

 

 

 

 

 

 

By signing this document, we hereby withdraw all the deviations whatsoever taken anywhere in this 

bid document and comply to all the terms and conditions, technical specifications, scope of work etc. 

as mentioned in the standard document except those as mentioned above.  

 

 

Seal of the Bidder: 

      

Signature:                                         

Name: 
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ANNEXURE IV 

Schedule of Commercial Specifications 

(The bidders shall mandatorily fill in this schedule and enclose it with the offer Part I: Technical Bid. 

In the absence of all these details, the offer may not be acceptable.) 

 

S. No.    Particulars               Remarks 

 

1. Prices firm or subject to variation      Firm / Variable 

 (If variable indicate the price variation  

 clause with the ceiling if applicable) 

1a. If variable price variation on clause given    Yes / No 

1b. Ceiling               --------- % 

1c.        Inclusive of GST                      Yes / No (If Yes, indicate % rate) 

1d. Inclusive of transit insurance       Yes / No 

2. Delivery              Weeks / months 

3. Guarantee clause acceptable       Yes / No 

4. Terms of payment acceptable       Yes / No 

5. Performance Bank Guarantee acceptable    Yes / No 

6. Liquidated damages clause acceptable                      Yes / No 

7. Validity (90 days)            Yes / No 

 (From the date of opening of bid) 

8. Inspection during stage of manufacture    Yes / No 

9. Rebate for increased quantity       Yes / No (If Yes, indicate value) 

10. Change in price for reduced quantity     Yes / No (If Yes, indicate value) 

11. Covered under Small Scale and Ancillary    Yes / No 

 Industrial Undertaking Act 1992      (If Yes, indicate, SSI Reg’n No.) 

 

 

Seal of the Bidder: 

      

Signature:                                         

Name: 
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ANNEXURE V 

Checklist of all the documents to be submitted with the Bid 

 

Bidder has to mandatorily fill in the checklist mentioned below: - 

S. No. Documents attached 
Yes / No /  

Not Applicable 

1 EMD of required value   

2 Tender Fee as mentioned in this tender   

3 Signed copy of this tender as an unconditional acceptance   

5 Duly filled schedule of commercial specifications (Annexure IV)   

6 Sheet of commercial/technical deviation if any (Annexure III)   

7 
Balance sheet for the last completed three financial years; mandatorily 

enclosing Profit & loss account statement 
  

8 
Acknowledgement for Testing facilities if available (duly mentioned on 

bidder letter head) 
  

9 List of Machine/tools with updated calibration certificates if applicable   

10 Details of order copy (duly mentioned on bidder letter head)   

11 Order copies as a proof of quantity executed   

12 
Details of Type Tests if applicable (duly mentioned on bidder letter 

head) 
  

13 
All the relevant Type test certificates as per relevant IS/IEC 

(CPRI/ERDA/other certified agency) if applicable 
  

14 Project/supply Completion certificates   

15 Performance certificates if applicable   

16 Client Testimonial/Performance Certificates if applicable   

17 Credit rating/solvency certificate if applicable   

18 Undertaking regarding non blacklisting (On company letter head)   

19 List of trained/untrained Manpower   

20 Drawings/Documents mentioned in Sr no. 18 of the specification  

 

 

 

Seal of the Bidder: 

      

Signature:                                         

Name   
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ANNEXURE VI 

ACCEPTANCE FORM FOR PARTICIPATION IN REVERSE AUCTION EVENT 

(To be signed and stamped by the bidder) 

In a bid to make our entire procurement process more fair and transparent, TPWODL intends to use 

the reverse auctions as an integral part of the entire tendering process. All the bidders who are found 

as technically qualified based on the tender requirements shall be eligible to participate in the reverse 

auction event. 

The following terms and conditions are deemed as accepted by the bidder on participation in the 

bid event: 

1. TPWODL shall provide the user id and password to the authorized representative of the bidder. 

(Authorization Letter in lieu of the same shall be submitted along with the signed and stamped 

Acceptance Form). 

2. TPWODL will make every effort to make the bid process transparent. However, the award decision 

by TPWODL would be final and binding on the supplier. 

3. The bidder agrees to non-disclosure of trade information regarding the purchase, identity of 

TPWODL, bid process, bid technology, bid documentation and bid details. 

4. The bidder is advised to understand the auto bid process to safeguard themselves against any 

possibility of non-participation in the auction event.  

5. In case of bidding through Internet medium, bidders are further advised to ensure availability of 

the entire infrastructure as required at their end to participate in the auction event. Inability to 

bid due to telephone line glitch, internet response issues, software or hardware hangs, power 

failure or any other reason shall not be the responsibility of TPWODL.  

6. In case of intranet medium, TPWODL shall provide the infrastructure to bidders. Further, TPWODL 

has sole discretion to extend or restart the auction event in case of any glitches in infrastructure 

observed which has restricted the bidders to submit the bids to ensure fair & transparent 

competitive bidding.  In case of an auction event is restarted, the best bid as already available in 

the system shall become the start price for the new auction. 

7. In case the bidder fails to participate in the auction event due any reason whatsoever, it shall be 

presumed that the bidder has no further discounts to offer and the initial bid as submitted by the 

bidder as a part of the tender shall be considered as the bidder’s final no regret offer. Any offline 

price bids received from a bidder in lieu of non-participation in the auction event shall be out-

rightly rejected by TPWODL. 

8. The bidder shall be prepared with competitive price quotes on the day of the bidding event. 

9. The prices as quoted by the bidder during the auction event shall be inclusive of all the applicable 

taxes, duties and levies and shall be FOR at TPWODL site. 

10. The prices submitted by a bidder during the auction event shall be binding on the bidder. 

11. No requests for time extension of auction event shall be considered by TPWODL. 

12. The original price bids of the bidders shall be reduced on pro-rata basis against each line item 

based on the final all-inclusive prices offered during conclusion of the auction event for arriving at 

Contract amount.  

 

Signature & Seal of the Bidder 
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ANNEXURE VII 

`SCOPE OF WORK / SERVICE LEVEL AGREEMENT 

 

1. OBJECTIVE OF INVESTIGATION 

To assess the Power theft situation in TPWODL area of operation with the help of available data and 

discreet field work in order to work out a strategy combining preventive, protective, investigational 

and effective enforcement response as per Indian Electricity Act'2003 and OERC regulations. 

 

2. INTELLIGENCE / ENFORCEMENT TEAM 

An appropriate enforcement team of people with technical background be constituted and operated 

under supervision of TPWODL who will carry out field work as explained in 

 scope of work. Support from Legal, Energy Police/Local Police, and Enforcement Cell would to be 

arranged by TPWODL for the assignment. BA employees will be available for court hearings/police 

query along with TPWODL representative as and when required during processing of the booked 

cases.  

 

Team Structure- 

 No. of teams required for this activity will be 34 as per annexure-I (Table-1) and progressively 

as per site requirement in each division it can be increased as per requirement. 

 Each team will comprise of: 

 1 no. of Supervisor (B.tech  Electrical with Minimum 2 years or Diploma Electrical with 

Minimum 4 years of experience in vigilance & enforcement related activities.) 

 1 no. of Technician (ITI holder with at least 1 year of hands on experience in field as a lineman.)   

 1 Helper/Photographer  

 1 female Security assistant 

 1 Bolero/Scorpio vehicle (Max 3000 KM running per month) having commercial license with 

vehicle driver and Not more than 3 year old from date of registration. The vehicle must 

available 6 days a week on 12hr basis, 9am to 9pm. And can call at any point of time in odd 

hour also (night /early morning). Vehicle should have valid pollution certificate, Insurance 

certificate, First aid Kit and fire extinguishers. 

BA will also depute 1 full-time coordinator with technical background at Enforcement back office at 

each circle for smooth operation and other work related requirements. Coordinator shall be 

responsible to maintain MIS which was given and also other Enforcement activity related MIS as per 

need in prescribed format provided by TPWODL on daily basis. Coordinator shall be responsible for 

follow up of timely Assessment of Booked cases. BA has to take concurrence of head of group before 

induction of team members and coordinator all of whom will be interviewed for their relevant work 

experience of enforcement activities.  
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BA shall maintain record of his employees’ ID (issued by Govt. dept.) and address proof including 

permanent address proof which may be required during processing of cases.  

BA has to follow organizational quality and safety standards.  

BA will not replace any team member on its own and shall give prior notice of minimum 15 days. Any 

new team member can be deployed by concurrence of head of group only.  

All mandatory tools, PPEs, 2-3-fold ladder to mount on bolero/Scorpio, digital camera shall be 

provided by the BA as per internal audit requirements.  

All team members and vehicle drivers will adhere to official working hours of TPWODL. Payment shall 

be made on performance basis. 

 

3. SCOPE OF WORK 

Operational strategy will involve inspection of meter retained during meter replacement, suspected 

disconnected meters retained under TD category, Misuse, detection of power theft in live meters 

based on overt information (records such as bills computer data etc.) and intelligence gathering 

through covert means of surveillance, source work and detection of direct theft. It also involves raids 

being conducted during night and early morning hours whenever planned by TPWODL. Team will work 

under direct supervisions/leadership of TPWODL Enforcement engineer. 

 

A. Brief scope of work includes: - 

i. Providing teams with stationary, photographs, CD/DVD, tools and tackles. 

ii. Inspection of meters retained during meter replacement and suspected disconnected meters 

retained under TD category. This inspection will be carried out based on data received regularly 

from TPWODL 

iii. Identification of theft in live meters and its inspection. 

iv. Inspection to be carried out thoroughly including testing and resealing of meter if required. 

v. Identification and booking of direct theft. 

vi. Preparation of complete inspection reports. 

vii. Seizure of material, preparation of seizure memo & handing over seized material in TPWODL 

designated stores. 

viii. Collecting evidences by taking photographs and videography, providing prints of photographs 

and preparing CD/DVDs (2 sets) and attaching the same with inspection reports. 

ix. Team shall be responsible to maintain and share MIS of cases checked and booked in prescribed 

format provided by TPWODL on daily basis. 

x. Team shall be responsible to assist TPWODL officer meter testing laboratory or wherever 

required. 

xi. Team shall be responsible for managing consumer issues at site & manage strong network in the 

area. 
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xii. Team shall do door to door checking of at least 25 premises in absence of any theft related 

information.  

xiii. Team shall also assist TPWODL in recovery of revenue in booked cases. 

xiv. Team shall recommend Subdivision / Division for network closing in any particular whenever 

they found any theft prone area. They shall also assist during network closing drive as and when 

required. 

xv. Minimum 150 KW load (DAE+DT) /Month/team to be booked and minimum 150 

KW/Month/Team Load to be booked under misuse and assessment. 

xvi. Facilitate to Police in investigation like site identification, user and material evidence 

identification proceeding the material evidence at police stations. 

xvii. The involved team member need to present physically in order to proceed the witness for court 

compliances. Any expenses like (DA +TA for presenting witness) needs to borne by vendor. 

xviii. If any employee left the vendor service agreement, it is the responsibility of vendor to produce 

at court for proceeding material and case witness. 

B. scope of work of each team includes: - 

For retain/live meter inspection: - 

i. Connecting retain meter to live circuit and checking meter parameters. 

ii. Accuracy check of the meter. 

iii. Physical inspection of meter, meter box and its seals. 

iv. Data downloading with CMRI wherever necessary. 

v. Verify the meter No, date/time on meter display are correct or not.  

vi. Check meter display is blank or faulty.  

vii. Check the meter body condition whether it is damaged or not. Also look for any burning marks 

on the meter body or on terminal cover.  

viii. Confirm all the old seals observed on site are matching with the system records mentioned in 

the job sheet or not (If available). 

ix. Check the Voltage and Current parameters. Using tong tester, ensure there is no mismatch in 

any phase of 3-ph connection or also Neutral in case of 1-ph connection. 

x. Check whether any type of shunting have been done at meter terminals. 

xi. Check if any illegal wire/ unauthorized wire is found in meter outgoing or going in other premises 

or at feeder pillar/ bus bar etc. 

xii. Track the illegal wires if found connected in such a manner which is either by passing the meter 

or having direct illegal connection.  

xiii. In case of illegal distribution network is found, then each and every wire needs to be tracked. 

Find out the end point of illegal wires and connected load to the illegal wires. 
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xiv. Taking photographs, videography of suspected meter, users/owners representative, their ID, 

meter location, premises to collect evidences. 

xv. Verifying usage of the premises for any misuse. 

xvi. Seizing of suspected meter in the gunny bag. 

xvii. Inspection of all connected electrical load/gadgets inside the consumer’s premises, verifying 

their ratings/wattages, taking photographs and videography to collect evidences. 

xviii. Preparing Inspection reports, Seizure memo, meter test notice, action report and other reports 

duly signed and received by user/user’s representative. 

xix. Pasting of all reports on premises wall if user refuses to sign it and accept reports with proof of 

photograph. 

xx. Submission of gunny bag of seized materials in meter test lab with seizure memo, meter test 

notice and receiving sign. 

xxi. Downloading of all photographs and videos in the back office computer, preparing its CD/DVD, 

developing photographs in the lab. 

xxii. Attachment of all photographs and CDs with reports, marking it with all relevant information. 

xxiii. Submission of complete reports for Quality check and further to Enforcement/MRT back office 

once receiving clearance from QC. 

xxiv. Preparing notice 163 Under Section of IE ACT'2003 for cases where consumer deny entry for 

inspection, serving it or pasting it on wall with photographs and submission for supply 

disconnection. 

 

For direct theft inspection: - 

i. Coordination with concerned Vigilance/ Division/ Sub divisions/ Section for planned raid in 

advance. 

ii. Visiting concerned police station for planned raids and site inspection. 

iii. Coordination with zonal staff for theft material removal from TPWODL LT network. 

iv. Removal and collection of all theft material, meter, service line etc. 

v. Taking photographs, videography of users’/owners representative, their ID, premises to collect 

evidences. 

vi. Verifying usage of the premises for any misuse. 

vii. Complete photographs and videography starting from beginning point of the direct theft till end 

point inside the premises indulged in theft, meter location. 

viii. Inspection of all connected electrical load/gadgets inside the consumer premises, verifying their 

ratings/wattages, taking photographs and videography to collect evidences. 

ix. Preparing Inspection reports, Seizure memo and action report duly signed and received by user’s 

representative. 
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x. Preparation of site sketch clearly showing geographical location of the theft premises for future 

correspondence of legal action. 

xi. Pasting of all reports on premises wall if user refuses to sign it and accept reports with proof of 

photograph. 

xii. Submission of seized material in the concerned zone with seizure copy and receiving sign. 

xiii. Downloading of all photographs and videos in the back office computer, preparing its CD/DVD, 

developing photographs in the lab. 

xiv. Attachment of all photographs and CDs with reports, marking it with all relevant information. 

xv. Submission of complete reports for Quality check and further to Concern Subdivision/Division/ 

Enforcement back office once receiving clearance from QC. 

 

4. Mandatory Tool List with Each Vehicle: below mention mandatory tools to be provided by BA in each 

vehicle.  

Tool List 

Sr no Tool list 

1 Bag for tools with separate compartments  

2 Plier Nose 

3 Plier 8 inch 

4 Wire Cutter 

5 Knife 

6 Hammer 

7 Chiesel 

8 line Tester  

9 Screw driver big 14" 

10 Screw driver Small 8 " 

11 Cleaning Brush 

12 lens Convex 

13 Mirror 4"x6" 

14 Hacksaw Big 

15 Hacksaw Small  

16 Double test lamp 

17 Heater 1 KW 

18 Torch big 4 cell rechargeable 

19 Torch small  

20 Clamp on meter –Multifunction 

21 Dhoti for cleaning 

23 PVC tapes 

24 Magnifying Glass 
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25 Gum / Feviquick -250ml 

26 Pen drive 16GB 

27 Camera digital at least 40 MP 

28 Ladder 2 or 3 fold FRP for fitting at Bolero/Scorpio (upto 11 Meter) 

29 Leather bags for REPORTs 

30 four head screw driver (insulated screw driver set is desirable ) 

31 Spy camera 

 

5. PENALTY/SLA 

i. In the event of failure by BA to provide a Team on particular day for non-availability of Vehicle 

or BA employees etc. a penalty of Rs 7500 will be imposed per day.  

ii. In case Team is operated without any of the 3 members i.e. Supervisor/Technician 

/Helper/Photographer (As per point no 4) due to their absenteeism without suitable 

replacement penalty of Rs. 1,000 / Day / employee shall be levied. 

iii. Report should be submitted in concern sub divisions or division by next working day, in case of 

Delay in submission of report due to any reason attributable to vendor, a penalty @ Rs. 

200/day/report. Vendor will submit the report and will take receiving of concerned authority for 

record purpose.  

iv. In case team is not able to achieve the target of booked load as mention in Scope of work, a 

penalty of Rs 10,000 will be imposed per month per team. 

 

6. CONFIDENTIALITY 

Confidentiality should be maintained in this assignment and all matters should be dealt through one 

or more of our authorized persons for purpose of coordination/liaison action for this assignment. 
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ANNEXURE VIII 

 

General Conditions of Contract – Attached separately with the tender. 
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ANNEXURE IX 

SAFETY POLICY AND SAFETY TERMS AND CONDITIONS 

Definitions 

Order Manager: Order Manager is the Tata Power representative, who has the ownership of the given job 

under the signed contract. 

Service Provider/Contractor/Vendor: An individual or an organization that provides services to Tata Power 

under a signed contract. 

Site Safety Management Plan: It is the safety plan agreed between Contractor / Service provider and Tata 

Power. It will contain the entire job specific safety requirement and will be signed by the service provider.  

High Risk Job: Any job which has significant health and safety risk associated to it. The list of high risk jobs 

has been identified at Tata Power level. 

Emergency: A serious, unexpected, business discontinuity and often dangerous situation resulting into 

loss of revenue / property and requiring immediate action.  
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1. Safety Policy: Tata Power safety policy will be applicable.  
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2. Safety Organization & Responsibilities 

2.1 Contractor Site Management and Supervision 

Each Contractor will be responsible for fulfilling all statutory and safety requirements as per the laws of the land and 

not limited to Factory Act, Electricity Act, Electricity Rules and Regulations, Shop and Establishment Act etc. 

Each Contractor shall provide at least one competent full time safety supervisor for workforce of less than 100 

numbers. When workforce ranges from 100 to 1000, the contractor has to provide at least one qualified safety 

officer and safety supervisors (reporting to the safety officer) in the ratio 1:100. For every 1000 addition in workforce, 

the contractor has to add 1 safety officer. The Tata Power Project Safety Manager will review and approve the 

appointment of all safety supervisors. Contractor/Subcontractor safety supervisors/officers will work with Tata 

Power Safety Managers and align themselves with Tata Power safety requirements. 

Each Contractors’/Subcontractors’ Site Manager is responsible, and will be held accountable, for the safety of their 

sub-contractors and workforce and for ensuring that all equipment, materials, tools and procedures remain in safety 

compliance at job site, including: 

• Holding officer/supervisors accountable for safety and actively promote safe work performance. 

• Participate in and cooperate with all safety program requirements to be implemented in order to meet 

Tata Power safety objectives. 

• Ensure timely reporting of safety incidents, near misses, unsafe acts and conditions. 

• Identify the training needs of its employees and maintain all safety training documents. 

• Provide safety performance report at an agreed frequency. 

• Stopping of unsafe work (acts and/or conditions) immediately, until corrective action be taken. 

2.2 Contractor Supervisors and General Staff 

Contractors’ site supervisors and general staff members in charge of job site functions such as field engineering, 

warehousing, purchasing, cost and scheduling, etc. are responsible for the safe performance of the work of 

those they supervise. They must set an example for their fellow employees by being familiar with applicable 

sections of the Site Safety program and ensuring that all site activities are performed with SAFETY as the primary 

objective. 

Each site supervisor is responsible and will be held accountable for identifying, analyzing and eliminating or 

controlling all hazards through implementation of an aggressive, pro-active Health, Safety and Environmental 

Program from project inception through project completion. Each supervisor will proactively participate in the 

SHE program by observing, correcting unsafe acts, and recording these observations. 

2.3 Contractor Workforce 

Contractor workforce must make safety a part of their job by following safety rules and regulations and by using 

all safeguards and safety equipment. They must take an active part in the Site Safety program to ensure their 

own safety and injury-free employment as well as being alert to unsafe practices of their fellow employees. 
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Every member of the workforce is expected to report for work without influence of any Drug/Alcohol. All 

employees are expected to report any hazardous conditions practices and behaviors in their work areas and 

correct where ever possible. Workforce is responsible for active participation in safety and health programs, 

suggestion systems, trainings and in immediate reporting of all injuries, any unsafe practices, conditions or 

incidents to their supervisors. 

2.4 Vendor/Contractor 

Vendors/Contractor shall at all times comply with, and ensure that their workforce comply with all site safety 

rules and regulations. Specifically, with applicable provisions of the Tata Power Site Safety Management Plan, 

and all statutory safety rules and regulations. 

3. Site Safety Rules and Procedures 

The work in the safest possible manner can only happen when it has been carefully planned and all applicable 

procedures are followed. The Tata Power Safety Procedures are derived from Tata Power best practices and the 

applicable Government acts regulations. In each case, the most stringent regulation is used. 

Following is the list of Tata Power’s critical Safety Rules and Procedures. Contractor shall refer to approved Rules 

and Procedures for detailed requirements and ensure conformance. 

3.1 Lock Out and Tag Out Procedure 

This procedure is intended to be used for the protection of Personnel while servicing or performing maintenance 

on equipment / pipeline / vessel / process systems. This is a general procedure that shall be used as the minimum 

requirements for isolation of equipment, pipelines, machines, system from all possible sources of hazardous 

energy and / or material such as Steam, Hot Water, Compressed Air, any other process fluid / chemical 

energy/Mechanical energy or Electrical energy. For complete procedure kindly refer Procedure Document No. 

TPSMS/CSP/LOTO/001 REV 01 available on official website of Tata Power (www.tatapower.com)  

3.2 Excavation Safety (Shoring and Sloping) Procedure 

This procedure is developed to cover the safe practices required for shoring and sloping in excavation and 

trenching jobs. This procedure is developed to establish mandatory requirements for practices to protect 

personnel, property and equipment from hazards associated with above activities. For complete procedure 

kindly refer Procedure Document No TPSMS/CSP/EXS/002 REV 01 available on official website of Tata Power 

(www.tatapower.com)  

3.3 Confined Space Entry Procedure 

This procedure outlines the steps required to perform the confined space entry and to protect personnel from 

the hazards of entering and conducting operations in confined spaces. For complete procedure kindly refer 

Procedure Document No –TPSMS/CSP/CSE/003 REV 01 available on official website of Tata Power 

(www.tatapower.com)  

3.4 Working at Height Procedure 
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This procedure describes the rules and procedures to protect employees from the hazards of working at heights. 

This procedure is developed to cover the safe practices required for Working at Heights. This procedure is 

developed to establish mandatory requirements for practices to protect personnel from hazards associated in 

this area. For complete procedure kindly refer Procedure Document No –TPSMS/CSP/WAH/004 REV 01 available 

on official website of Tata Power (www.tatapower.com)  

3.5 Heavy Equipment Movement Safety Procedure 

Heavy equipment lifting and movement is an activity involving loading, unloading, storage and movement from 

one place to another including lifting and erection or repairing of equipment with cranes or hoists. Material, 

machinery and equipment handling operations are being carried out by large capacity cranes and hoists, which 

make the job safer and faster. This procedure addresses the hazards and precautions associated with such 

equipment and their use. For complete procedure kindly refer Procedure Document No –TPSMS/CSP/HEMS/005 

REV 01 available on official website of Tata Power (www.tatapower.com)  

3.6 Mobile Crane Safety Procedure 

Mobile cranes are responsible for many incidents, injuries. Falling loads from mobile cranes pose a severe hazard 

to operators and nearby workers and property. Many types of cranes, hoists, and rigging devices are used for 

lifting and moving materials. To maintain safe, appropriate standards has to be adhered to and only qualified 

and licensed individuals shall operate these devices. For complete procedure kindly refer Procedure Document 

No –TPSMS/CSP/MCS/006 REV 01. 

3.7 Scaffold Safety Procedure 

This procedure is developed to provide information on the safe erection, use, dismantling and maintenance of 

access scaffolding in the workplace. It is developed to establish mandatory requirements for practices to protect 

personnel from hazards associated with erection, use and dismantling of scaffolds. For complete procedure 

kindly refer Procedure Document No – TPSMS/CSP/SCAF/007 REV 01 available on official website of Tata Power 

(www.tatapower.com)  

3.8 Electrical Safety Procedure 

The objective of these standards is to specify minimum mandatory requirements and advisory guidance for 

identifying and controlling hazards to ensure ‘Zero Harm’ with regard to operation maintenance and testing of 

electrical equipment. For complete procedure kindly refer Procedure Document No- TPSMS/CSP/ELEC/010 REV 

01 available on official website of Tata Power (www.tatapower.com) 

3.9 Job Safety Analysis (JSA) Procedure 

This objective of this procedure is to have a task based risk assessment process in place that identifies, evaluates 

and controls the risks associated with work activities, and as a result, prevents those involved in the task or those 

potentially affected by the task, from being harmed. For complete procedure kindly refer Procedure Document 

No- TPSMS/CSP/JSA/009 REV 01 available on official website of Tata Power (www.tatapower.com)  



          Tender Ref No: TPWODL/SD/O/SER/010 
 

 

TP WESTERN ODISHA DISTRIBUTION LIMITED 
(A Tata Power & Odisha Govt. joint venture) 

 

 

 
Property of TPWODL – Not to be reproduced without prior written permission of TPWODL 

Page 36 of 46 

3.10 Fire Safety Management Procedure 

Objective of This standard is to specify the minimum mandatory requirements and advisory guidelines to ensure 

prevention of fire related incidents and managing / controlling their impacts if they do occur. For complete 

procedure kindly refer Procedure Document No- TPSMS/CSP/FSM/011 REV 01 

3.11 Permit To Work Procedure 

Given the inherent hazards of the power generation and distribution industry, a significant number of TATA 

POWER operations and installations are critical. Work Permit (WP) System is an essential element in controlling 

the workplace risks in an effective manner. For complete procedure kindly refer Procedure Document No –

TPSMS/CSP/PTW/008 REV 01 available on official website of Tata Power (www.tatapower.com)  

3.12 Lift (Elevator) Safety Procedure 

To provide safe operating procedure for taking control of lift car before entering and existing the pit of OTIS 

make elevators. For complete procedure kindly refer Procedure Document No – TPSMS/GSP/LIFT/001 REV 01 

available on official website of Tata Power (www.tatapower.com)  

3.13 Working on conveyor belt Procedure 

This procedure is developed to cover the safe practices required for Working on live equipment and to protect 

personnel from hazards associated with it. For complete procedure kindly refer Procedure Document No – 

TPSMS/GSP/CONV/002 REV 01 available on official website of Tata Power (www.tatapower.com)  

3.14 Handling Hazardous Materials Procedure 

This Procedure is developed to provide procedure for recycling and / or safe disposal of used / waste batteries 

in compliance with all legislation. For complete procedure kindly refer Procedure Document No-

TPSMS/GSP/HAZM/003 REV 01 available on official website of Tata Power (www.tatapower.com)  

3.15 Material Handling and Storage Procedure 

The purpose of this document is to provide procedures to assist the safe handling of materials (manual handling 

and mechanical handling). For complete procedure kindly refer Procedure Document No – 

TPSMS/GSP/MATL/004 REV 01 available on official website of Tata Power (www.tatapower.com) 

3.16 Contractor Safety Management Procedure 

The purpose of this document is to engage with contractors in a way to create safe work environment for 

everyone working for Tata Power. For complete procedure kindly refer Procedure Document No – 

TPSMS/GSP/CSM/015 REV 01 available on official website of Tata Power (www.tatapower.com)  

The above procedures will be updated periodically and the updated version of the procedures as well as any 

additional critical procedure will be available on official website of Tata Power (www.tatapower.com) for your 

reference. 
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4. Training and Capability Building 

Safety Training and capability building of workforce is a major component of safety management program. All 

training required must be provided and documented as specified by Tata Power and Indian Regulations. Tata 

Power Safety Manager will audit contractors training and related documentation to assure its adequacy. 

4.1 Tata Power Site Safety Orientation 

All Tata Power contractor and subcontractor workforce is required to attend Tata Power Site Safety Orientation 

Training to receive a Safety Training Card, which is required to obtain a Gate Pass to the site, prior to entry. 

This Safety Orientation Course will be for duration of minimum half day. The information provided during the 

orientation will include, but is not limited to following: 

 Job rules, personal safety and conduct 

 Hazards reporting 

 Reporting of injuries 

 Emergency procedures 

 Safety Activities and Program including disciplinary measure and incentives. 

 Critical safety procedure relevant to the job 

4.2 Capability Building 

Appropriate training such as L1, L2 & L3 is given to ensure that a jobholder, either supervisor or worker, is 

competent to do his/her job safely. The skill training is provided through TPSDI and other agencies authorized 

by Tata Power on the list of 15 procedures mentioned under safety procedure. 

Contractor shall ensure that concerned workmen are provided with adequate training before he/she is allowed 

to execute the work. 

An evaluation test will be conducted after the completion of the training. Those workmen employee who meet 

the minimum required competency will be provided with Gold Card which is valid for 3 years, post which the 

workmen has to reappear for the assessment. If the workman is not able to qualify the assessment, he/she will 

be given 3 additional attempts to clear in 3 month timeframe failing which he/she will not be allowed to work 

on high risk jobs. 

5. Pre-Employment and Periodic Medical check up 

Contractor shall arrange to conduct a pre-employment and periodic medical check-up for its entire workforce 

by Tata Power medical officer or Tata Power authorized medical officer. The contractor shall be able to produce 

the certificate prior to the employment. The contractor shall also organize to conduct periodical medical 

checkup (six monthly) for the following category of employees: 
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 Drivers (Check for Vision & Hearing) 

 Equipment Operators (Check for Vision & Hearing) 

 Workforce working at Height (Check for Vision, Hearing, Vertigo & Height Phobia) 

 Workforce Handling the hazardous substances (Coal, ash and chemicals) 

 Workforce in high decibel area (> 90 Decibel, Check for Hearing) 

 Workforce, working in specific areas requiring specific medical attention should conduct the medical 

test as laid down in the respective Site Safety Management Plan. 

6. Safety Performance Evaluation and Penalties 

A certain percentage of the bill value will be retained against every running bill as safety performance retention. 

The amount will be released with the last invoice based on “Safety Performance score” attached in CSM-F-3 of 

CSM procedure. The amount is based on following table 

 

Contract Value Retention Amount 

(%) 

Upto 10 Lakhs 2.5 

10 – 50 lakhs 2 

0.5 to 10 Cr 1.5 

>10 Cr 1 

 Safety performance Score will be monitored by the Order Manager every month. 

 For the contract value of more than Rs 1 Cr or contract duration more than 12 months, the retention 

amount shall be released half yearly based on safety performance. For all remaining contracts, the 

retention amount will be released with the final bill. 

 In case of job stoppage due to safety violations/ unsafe observations at the site, no time extension shall 

be given to the contractor, if such delays are attributable to contractor. 

 In case of fatality, limb loss or loss of property, vendor has to pay for liability, legal, statutory and 

additional mutually agreed settlement charges imposed by the appointed committee. This charge is 

over and above the retention amount. 

 The committee will finalize an amount between 5 -50 lakhs based on factors such as advise by statutory 

authorities, contract value and impact of accident etc. 

 Safety performance bonus 1% (limiting to 50 lakhs) of the invoice value will be considered at the end of 

the job if the contractual safety performance score is 100%. 

 During the progress of the work, concerned Supervisor/Engineer will visit and inspect the work site 

regularly and evaluate the safety performance of the contractor based on matrix attached herewith. 

 Order Manager, divisional chief and SBU head have the authority to terminate the contract in case of 

three consecutive serious violations. 
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7. Safety Performance Evaluation - CSM-F-3 

S. No. Lead Indicators Unit Of measurement Target Weightage 

1 
% of Employee certified in 

TPSDI/Authorized agency 
% 50 10 

2 CFSA score (Annexure 6.1) 
Average Severity of 

Violations 
1.49 20 

3 

Monthly inspection completed 

for Critical Equipments, lifting 

Tools & Tackles and hand tools 

used at site 

% 80 5 

4 
Condition of tools, tackles and 

equipments 
% 100 15 

 Lag Indicators    

1 Number of Fatalities No. 0 30 

2 
Number of Lost work day case  

(LWDC) 
No. 0 10 

3 Man-days Lost No. 0 10 

 

In addition to above evaluation criteria, for specific violations penalty shall be imposed on the contractors under 

following circumstances: 
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ANNEXURE X 

TATA CODE OF CONDUCT 

The Owner abides by the Tata Code of Conduct in all its dealing with stake holders and the same shall 

be binding on the Owner and the Contractor for dealings under this Order/ Contract. A copy of the 

Tata Code of Conduct is available a tour website: 

https://www.tatapower.com/pdf/aboutus/Tata-Code-of-Conduct.pdf 

The Contractor is requested to bring any concerns regarding this to the notice of our Chief 

Procurement & Stores e-mail ID: harish.sharma@tpwesternodisha.com
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ANNEXURE XI 

ENVIRONMENT & SUSTAINABILITY POLICY 

Tata Power Policy may be applicable 
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